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Happy New Year.. Back to the basics for businesses in 2010
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Take a look at a more strate optimize. Have you ever
It was not that hard to find. In gic approach to addressing issues within your busi- purchased a shelving unit for your home and spent
spite of economic conditions, ness in order to improve functionality and efficiency hours working to assemble it only to find out that you
we are seeing pathways to overall. need two more shelves to create a more functional
success for the organization . ) space? Well, think of BPM as the process you use to
and everyone involved in it. Business process management (B_PM) Isan  determine the effectiveness of your work and the im-

approach to management that focuses on aligning all provements necessary to maximize the final product.
As the New Year begins, we aspects of your company with the end product or ser-
take this opportunity to thank = vice you present to your clients. This type of approach ~ TO get started with business process man-
you for your dedication and to management is a holistic method that promotes agement, select a few processes within your busi-
contributions in 2009. With efficiency, flexibility, and simplified processes. ness that you would like to improve. Then, define the
YOUr CoUnUINg SUpPOT Il ¢ o o s chools of thought CHTBNEPLOGESs Withas pushgetall gs possibleand, o ¢ o s g
the coming year, we will be onti mi - X s inclyda an idealpigjure of the process in a perfect
able to move forward toward ptimization ploeorcds smv eorr

world. This definition will help you to designa fo-
cused improvement modelso you can achieve your
goals.

all of the business processes. Basically, business proc-
ess management activities are used to understand the
processes within an organization and improve effi-

our goals. We thank you in
advance for your help and

dedication.

ciency throughout the company. A break down of the  After defining the current process and designing a
Happy New Year to you and activities or relationships in each operation can be projection, run your theoretical designs though a
yours! May 2010 be atime of  used to identify weaknesses and develop a new struc-
satisfying work and success. (Continued on pagg)

Featurefilled smartphones for the new year

Have you been waiting for a new smartphone that haglowever, the Ericsson Xperia brings a truly unique
all the features you want in one package? Take a lookxperience for users by combining Mediascape and

at these hot new cell phones coming in 2010. Timescape in one easy to use format. These two appli-

] . ) cations together allow you to track your social net-
The Sony Ericsson Xperia X10, may hit the working communications and stay in tune with music,
market this quarter. Sony has been working hard on photos, and videos. Not to mention, the 8.1 megapixel
this new Ericsson model, their first Google Android camera with all the bells and whistles.

phone. This new cell phone has a familiar look and

feel as a few of its predecessors sporting a thin touch The only setback for Sony? This phone has
screen, full integration with Google applications, Mi- been in the works for quite a while and every release
crosoft Exchange ActiveSync, and more. (Continued on pag8)
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relies heavily on a strong foundation to operate, just
like your car is dependant on the engine even

basi s. Dondét plunge i
realistic picture of the outcome.

Execution, monitoring, and optimizing

your plan. When you have designed a plan that
fits your needs, move on to executionHowever, be
sure to explore physical and automated options for
every part of the new process. You may find that
many of the steps required can be accomplished
with a single computer application. Then, monitor
the process from start to finish over a set period of
time paying special attention to deviations from the
initial design. That way, you can optimizethe proc-
ess based on short-falls or opportunities that arise
and maximize your efforts.

How does this apply to my business?
Who woul dndt want to
efficiency of their business as a whole? Business
process management gives you visibility into the
processes that make your organization function.
You can use BPM to increase flexibility, boost
functionality of your current infrastructure, inte-
grate new software or systems into your processes
or improve the tools currently used to store infor-
mation, complete orders or serve clients.

This type of proactive management is a great way
to identify issues that may be plaguing your busi-
ness, pinpoint trends that could be squandering

Internet terms: 101

Administrivia: The administrative details that are found on a
website, like the copyright information or privacy statement.

File extension: a group of letters placed after the period at the
end of the file name that tells users how the file was created or
can be used. For exampl e,

Site search: When a search utility is used to retrieve informa-
tion only within the site you are currently on.

Radio button: A small circle button-like picture a user can

click on to interact with the website. Usually, radio buttons

appear darker in color when you have selected them, so you
know to wait for the next page or information to load.

Zine or E-zine: The name for an electronic magazine pub-
lished online generally on a regular basis.

Happy searching!

Back to the basics for businesses...

your current efforts, and establish new processes

Remember, your
Which processes can be automated?

Honestly, small and mid-sized organizations have

though many of us don o tamgegfeeableegviopment with fewer chily
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modifying processes. This flexibility leaves an
infinite number of possibilities for automation no
matter what field your business participates in,
medical, government, healthcare, insurance, retail,
manufacturing, etc. Processes for correspondence,
archiving data, scheduling, product management,
service coordination and more may be efficiently
automated with software.

There are many tools available that can

help you focus your BPM efforts, and if you have
any questions regarding software implementation,
give us a call. We offer a FREE 27 Point Problem
Prevention Audit to assess your network. This is a
big step in the right direction for your design and

modeling phases. Our technician will come onsite

s adldevaluats ypu Retwerkyeyealingyeuirigkdos e

potential lapses in security, data backup, power
outages, and system downtime.

We will even give you a detailed report that in-
cludes a powerful and comprehensive line of de-
fense you can implement immediately to protect
your company from even the most invasive and
deadly computer hazards.

So, give us a call today and optimize your busi-
ness using a strategic management method and a
blue print of your entire network, the tools you
need to succeed.
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Windows 7: A surprisingly simple transition

Windows Vista proved to be a difficult change for every day, and built Windows 7 to help address
businesses due to compatibility issues and bugs. them. Not only was the transition smooth, but Win-
Windows 7 is a superior successor in that respect.dows 7 also has a few hidden bonuses like increased

Have you been holding off on upgrading to Vista
due to compatibility issues with the software you
need? Windows 7 can help. Now you can upgrade
your operating system and rest assured you have
the software you need with XP Mode. This free
downloadable application allows you to use old
programs for XP on Windows 7. In addition, Win-
dows 7 is quick and lean. No more humming the
Jeopardy song waiting for programs to load or
hefty system requirements just to make things
function, Windows 7 works when you need it.

The transition to Windows 7. Over the past
few months, we have worked with multiple clients
to implement the new Windows 7 operating system
for their business and surprisingly, the transition
was simple. Microsoft really listened to the chal-
lenges that small and midsize organizations face

efficiency and power management.

Windows 7 can deliver a productivity jolt
that your employees will notice the minute they sit
down at their computers. This operating system runs
more smoothly overall than XP or Vista and is more
intuitive. For example, if you use your laptop for
work and home, Windows 7 will save your default
printer type for each connection you use. So, you
dondt have to waste ti
every time you use your laptop at work or accidently
print your work documents to your home printer.

Change is in the air. Are you overwhelmed
with the UACO6s,
or overzealous security notifications in Vista? Give
us a call today. Windows 7 may be a great change
for your business, simplifying computing.

Featurefilled smartphones...

(Continued from pagg)

date we have seen for this marvelous wonder has
fallen through. Let 6s
reality in 2010.

Dell Streak MID, a great tool for people

on the go! This fancy new device comes with a
five inch touch screen display, a five megapixel
camera, Bluetooth, 3g, and Wi-Fi connectivity too.
This jumbo Smartphone may become just as handy
as a laptop when you are traveling. With the Dell
Streak you can quickly and easily search the web
and use many of the applications you would nor-
mally break out your laptop for in the airport or at a
business meeting.

First Else, a new type of mobile device

on the horizon. The First Else phone is said to
be a -dgamger 06 for the
that allows for a more complete user experience.
Emblaze Mobile (EM) developed this new gadget
from scratch with an Access Linux Platform, a
focus on flexibility, and configurability to offer
users a seamless alternative to the standard Smart-
phone interface used today. The First Else was
introduced in London just last quarter but a release
date was not set in stone. So, keep your eyes peeled
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for the First Else release in 2010. According to En-
gadget . com,

many uncertainties: pricing, availability, carriers,
apps, final device specs and, most importantly, us-
ability in the

So, which carrier is right for me? Really,
there is no right answer for this question. It is a per-
sonal decision that hinges heavily on where and how
far you roam. The fact is, carriers like AT&T and T-
Mobile use Global System for Mobile Communica-
tion (GSM) that is better on a global scale, where
Sprint, Verizon and smaller carriers such as
MetroPCS use Code Division Multiple Access
(CDMA) network that is only as good as the area
you are in. From our experience, word of mouth is
the best way to find out what works for your cover-

industry

However, you may want to investigate the quality of
customer service before switching, look at plan
benefits, and, of course, price and selection. If
youdre thinking about
like more information before making a decision,
learn more about phones and carriers at:

reviews.CNET.com/best-cell-phone-carriers
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Technology Management

Technology Management Solutions LLC

We Make The Net-Work

1443 E. Washington, Suite 117
Pasadena, CA 91104

The best time to prevent disasters is before they happen. We can
help you prepare with our automatic offsite backup service. We will
backup 100% of your important business files to eliminate the risk
of loosing everything in the event of a fire, flood, theft, hard drive
failure or even human error.

The best part, recovering your data is quick and easy. As a matter of
fact, your entire office could be rebuilt in just 48 hours if necessary.
So, you can rest assured your data is secure and accessible.

Solutions

Finally A Backup Solution

You Can Hang Your Hat O

Technology Management Solutions
(626) 737-2976
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Are you LinkedIn with Twitter? That 6s right,
more of your contacts with
tool. This new tool named Tweets gives LinkedIn users the ability to
automatically share their LinkedIn status updates with their contacts on
Twitter. Twitter also developed a way for users to share entries with
LinkedIn contacts so you can connect with others from one home base.

Generally, these entries are notes that users enter into their profiles to
describe their day, share information or even ask questions. Now in-
stead of updating both Twitter and LinkedIn, you can select one to use
as a primary and share with everyone you know on both networks.

LinkedIn spokeswoman, Vicky Perry says,

OGMany small firms use both LinkedIn and Twitter to talk to other
professionals online, and the new application creates a link be-
tween the two sites. It is a time-saving tool because you can reach

all your online contacts instantly.®

TMS Partners with Hosted VolIP Provider Simplesignal

As many of you know TMS has always provided the best in class
service and has always partnered with companies that provide the same
type of service.

SimpleSignal is a service provider of a disruptive technology that is
radically changing the way the world communicates and is altering the
current business models of the largest telecommunication companies on
earth. This chaos of change amidst the giants will create an opportunity
for SimpleSignal to bring our solution of converged voice, video and
data over broadband to small to medium business (SMB). There is a
dramatic transformation in telecommunications that leverages the
power of the Internet to enable next generation communications capa-
bilities. It uses a broadband Internet connection to carry local and long

one PeTNY or t

Histange voiee ealls insgead of the pyhdigswitched telephone network.
using Twitterds new Li
SimpleSignal stands to have the single biggest impact on business since

the invention of the telephone itself. Our astounding feature set enables
business efficiencies that have until now been unknown. Businesses
want to simplify and unify their business communications. Business
people want One place to check all their personal and business voice-
mails, One number that rings all their phones, One mailbox that contains
their email and voicemail sound files, One place where all calls and IM
are purposely directed and managed according to their agenda; this is the
power of One, the power of SimpleSignal Unified Communications.
The key to our success is our unrelenting focus on our customers. Our
goal is to exceed established performance standards while offering our
customers innovative communication solutions coupled with the highest
personal service. We place primary importance on the individual and
their company. We fully recognize the vital part our customers play in
our organization and strive to work together to solve even the most chal-
lenging problems with patience, wisdom and integrity. This in our opin-
ion is the only way a company can be successfully operated for the long
term.

For more information about Simplesignal services please contact us
and we will be more than happy to answer your questions or schedule a
demo.

Call or email us at

626-737-2976 or Sales@TMS-tech.com



